
 
 
 

Diocese of Christ our Hope Anchor Fund 

 

The Anchor Fund is the DCH’s dedicated five-year effort to expand our capacity to 

sustainably build faithful lifetime disciples and leaders for long-term Kingdom mission and 

growth in and through DCH parishes. 

 

The Need and Vision 

 

God is calling us to respond faithfully to four urgent, exciting opportunities for expanding mission 

and for growing sustained, multi-generational, multi-ethnic mission and ministry.  

 

Next Generation Disciples & Leaders: The CYCF Initiative: “If you’re not getting younger, you’re 

surely getting older.”  

• The CYCF Initiative (Children, Youth, College, and Fellows Programs) invests in children’s, 

youth, university, and young adults’ ministries that will develop lifetime disciples and form a 

large pool from which lay and clergy leaders can emerge. 

• The vision? “Every DCH church growing well by growing younger.” 

• The core strategy? Mobilizing, supporting, and releasing highly skilled ministry leaders who 

can develop and share resources, catalyze and train leaders, and expand ministries for 

children, youth, college, and/or young adults in every church in the Diocese.  

 



Church Planters: “The most effective evangelistic strategy in North America continues to be planting biblically 

faithfully, missional churches in underserved communities.” 

• Recruiting and finding effective church planters is an urgent need in every mission-hearted 

ACNA Diocese, the DCH included. Our current and foreseeable opportunity and need 

outstrips our normal process of internally raising up well-trained, effective apostolic 

Anglican church planters.  

• The vision? “Seasoned planters recruiting and coaching potential planters.” 

• The strategy? We will mobilize and send seasoned planters to meet and recruit potential 

planters, always keeping eyes and hearts open to increasing the ethnic diversity of DCH 

planters in order to better bring the Gospel to the ethnicities in the communities we seek to 

serve. This requires:  

o Developing promotional materials and systems for this recruiting effort. 

o Developing and sponsoring a team of effective recruiters. 

o Sending existing DCH leaders on recruiting trips. 

 

Curacies (Future Pastors): “Discipling and training new and younger leaders was, and continues to be, Jesus’ 

core strategy for the sustained growth and health of his Church.” 

• The ACNA-wide “bench” of well-formed associate pastors and future rectors is thin. We are 

committed to developing and deepening the bench of future leaders for the church through 

sponsored curacies through which we develop new generations of well-formed clergy. We 

seek to build faithful Anglican Missional Pastors. 

• The vision? “Multiplying New Generations of Anglican Missional Pastors.” 

• The strategy? Developing templates for effective curacy programs, developing financial 

systems to support curacy placement, and mobilizing and sending seasoned pastors and 

leaders to meet and recruit potential curates, always keeping eyes and hearts open to 

increasing the ethnic diversity of DCH pastors in order to better bring the Gospel to the 

ethnicities in the communities we seek to serve. 

 

 

 



The Immigrant Church (The Every Tribe and Nation Initiative): The opportunity to reach the world 

is among us, near us, everywhere around us.  

• God has brought key leaders to the DCH who can catalyze the explosive opportunity for 

expanded ministry to the huge number of immigrants that already exists in the communities 

we serve.  

• The vision? “Five years, fifteen new congregations, five ethnic groups.” 

• The strategy? Through Bishop Andudu Elnail, key leaders of other immigrant population 

groups already among us, and proper administrative support, we seek to reach out to 

concentrated immigrant groups that exist within the reach of every current DCH church in 

an effort to bring the Gospel through church planting.  

• Core strategic needs? 

o A growing team of strategic leaders for each ethnic group we seek to reach. 

o A growing ability to administratively support and guide the development of churches 

in various immigrant groups. 

o A growing capacity for effective leadership identification and development 

appropriate to each immigrant group we reach. 

 

We have leaders (clergy, lay, and Diocesan staff) who have the desire and ability to 

spearhead these efforts. However, we are missing the operational capacity and financial 

flexibility to respond effectively to these four needs. 

 

The Overall Strategy 

 

1. Intentional Resourcing and Building of the Existing DCH Churches and Leadership Pool. 

2. Intentional Mobilization and Deployment of Strategic DCH Clergy, Staff, and Lay Leaders. 

3. Intentional Ethnic Diversification: In all we do to grow the church, we seek to prayerfully meet 

and recruit godly leaders, planters, and curates. Whenever we can, we seek to particularly look 

for, recruit, train, and partner with leaders of different ethnicities.  

 

 

 



Financial Plan 

 

The Anchor Fund will be folded into the operational budget of the DCH but will be targeted to 

address the specific needs of the four initiatives outlined in this vision. We believe that $225,000 a 

year for the next five years will enable the DCH to accomplish this vision. We will seek to reach 

these financial goals by persistent prayer, by personal fundraising, and through an annual Diocese-

wide Anchor Fund Epiphany Offering. 

• Two consecutive Sundays in Epiphany, announced annually. 

• Goal: At least $50 per household, above and beyond everyone’s regular giving to their 

church, as the Lord stirs up and provides (2 Cor 9: 6-8). 

• Promoted and led by the local clergy of each DCH church.  

• Supported by print and video materials. 

• Administered by the DCH Team and Diocesan Council through our normal means of 

fiscal responsibility and accountability. 

 

 

 


