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I write this report with great excitement for our first Synod as a diocese. It has been breathtaking to 
watch this community of churches form, build the structures, mission ethos, and leadership for the 

years ahead. It is especially rewarding to do this with so many friends  from years of ministry 
collaboration. I am truly celebrating this time. 
 

Bishop Steve has asked me to serve as a volunteer Canon Missioner for the diocese. I was very 
honored as Bishop Steve and I have been friends and ministry partners for more than 10 years. I  

remember when I was planting in Davidson, NC and he started the work of All Saints Church in 
Durham/Chapel Hill. I rejoice that we have him as our Bishop for many years to come.  My role with 

the diocese is simple.  As a volunteer I have limited time, but great hopes.  Specifically, I have been 
asked to serve in three primary areas. 

 
1. Helping to oversee the mission Strategy of our diocese. Ultimately, the mission strategy is 

actually lived out at the local levels. As a Rector, the most exciting ministry happens in the 
trenches. I bless the work of our pastors in the diocese.  They are doing tremendous work, 

often under-resourced and with many challenges.  I get to help us think long-term about what 
we are doing.  Did you know some of the most significant cities in the US (86 million people in 
our geographic footprint) barely have an Anglican, missional, Christ-centered congregation? 
 

2. Serving our potential and “already-launched” church planters through coaching. We want to 

see every possible church planter as well as those in the field for 5 years or less to be 
supported, encouraged, challenged, and coached in their particular context of mission.  We 

are building a list of approved coaches that we bless as a diocese. In other words, these 
coaches understand our DNA, have a proven track record, and will work with our diocesan 

staff to see our planters flourish in their work and life. As Canon Missioner, I will also be doing 
some of that coaching. 

 
3. Participating in the direction of the diocese by way of the staff team and Diocesan Council.  

Bishop Steve has asked me to advise and counsel him and the whole team as we have large 
dreams and hopes of fruitful and faithful Gospel ministry.  In addition, I oversee our Regional 
Events.  This spring they will be: Feb. 9, 10, and 11 in Raleigh, NC; Mar. 9, 10, and 11 in 
Roanoke, VA; April 27, 28, 29 in PA.  I hope to see you there! 

 
Please let me know how I can help or serve you in this diocese. 

 
In Christ Jesus, 
The Rev. Canon Alan J. Hawkins 

Canon Missioner 
 
 
 
 


