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Director of Operations Synod Report 

 
What is a Director of Operations? 

As Director of Operations, my responsibilities include overseeing diocesan 
administrative systems and tools, human resources, diocesan events, the diocesan 

budget (with our Treasurer), as well as assisting the Bishops and the diocesan staff.  In 
addition, I assist Canon for Leadership Development, Art Going with credentialing and 

ordination matters. 
 
Creating a Diocese 

From the fall of 2015 to June 2016, we worked on the development of the essential 
governing documents and structures, as required by the ACNA Canons and 

Government Task Force (GTF), for the formation of a new diocese.  The core 
components of those documents were the creation of our own Constitution and Canons.  
As Director of Operations I worked closely under Bishop Steve Breedlove, Chancellor 

Jeff Weber, the Diocesan Council, and a few key officials of the ACNA GTF, to help 
bring forward our Constitution and Canons, which were approved by the GTF. 

 
ACNA Provincial Council, June 2016 

In June of this year, along with Bishop Steve Breedlove, Canon Missioner Alan 

Hawkins, and lay delegate Teresa Kincaid, I attended the ACNA Provincial Council as a 
lay delegate of our Diocese-in-formation, where we were formally and officially received 

as a diocese of the ACNA.  It was a joyous occasion! 
 
Synod, 2016 

Our first synod as a Diocese has been a big focus of my time and energy this year.  
While we are constantly learning, we’ve been blessed to have a wonderful synod 

Project Manager in Lisa Puckett.  Lisa brings a high level of professionalism, 
experience, and leadership to the table, along with a humble spirit and excellent team 
skills.  We are excited to be able to serve the diocese in this way, and we look forward 

to learning from this experience and improving upon it for future diocesan gatherings. 
 
A Learning Curve 

To say that we (our diocese as a whole) have been, and still are, on a steep learning 
curve would probably be an understatement.  We are undergoing much change in a 

relatively short amount of time, and much of that change translates into specific tasks 
for us all.  Whether it’s turning in certain reports by certain deadlines, attending certain 

meetings, or Canonical compliance, we are all being faced with a somewhat different 
way of doing life together as a diocese.  In addition, due to the timing of when our 
diocese was formed, we have had to “play catch up” this year. 

As Director of Operations, it is my charge to uphold the decisions and standards held 
out by our Constitution and Canons, our Diocesan Council, and Bishop Steve 

Breedlove, and to “translate” those decisions and standards into systems and action 
items that we can all understand and with which we can comply.  In doing so, it is my 



goal to make these new processes as straightforward, simple, and efficient as possible. 
As with anything else, we hope and anticipate that moving forward we will be learning, 

growing, and improving upon ourselves. 
 

It is my sincere desire to serve our diocese with increasing professionalism, putting in 
place systems and structures that truly help the mission of the church by resourcing and 
facilitating the ability of the local church to participate fully in the life of the diocese. 

 
I am deeply grateful to God for the opportunity and privilege to serve him and our 

diocese in this way. 
In Christ, 
Ben Bowman 

Director of Operations 
Diocese of Christ our Hope 

bbowman@adhope.org 
919.619.3711 
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