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Throughout Anglican Church history, annual parish visits by the bishops of dioceses have been customary. 
The purpose of these visits is fundamentally pastoral and relational – a time when the bishop, clergy, and 
congregation can come together around the spiritual and strategic needs of each church community.  
 
We (Bishops Steve & Quigg) consider it a great privilege and blessing to visit parishes each year. This is a 
highlight of our ministry – central to our desire to serve our clergy and churches – and we pray that it will be a 
highlight of your year as well.  
 
To that end, we will proactively set up a weekend visit for each parish several months ahead of time. After we 
lock in on a date, Ben Bowman, Director of Operations, will send you this customary 8-12 weeks ahead of 
time.  Please read it carefully and begin to frame your expectations and desires for the parish visit.  About 8 
weeks ahead of time, Ben Bowman will contact you (or your church admin) to walk through the parish visit 
and ensure that the basic plan is in place.  Finally, 4-6 weeks before the parish visit, the bishop will 
personally contact the rector to fill in all the details for the visit and make any remaining decisions. 
 
There are normative (expected) elements of an episcopal visit, and there are optional elements depending 
on the need of the parish.  
 

What normatively happens when the bishop visits? 
 
Friday’s focus is pastoral and relational care: We usually try to arrive no later than mid-afternoon on 
Friday of the weekend, and that day focuses on the rector and his wife, and (perhaps) other clergy and their 
spouses. This includes:  

1. A solid personal time with the rector on Friday afternoon to connect, talk about spiritual life, and pray 
together (see Clergy Wellbeing Inventory). 

2. Time for the bishop (and his wife) to take the rector and his wife to dinner. (By agreement, this can 
include other clergy and spouses as well.) 

3. If there is time, Friday afternoon can include a meeting with the rest of the clergy as a team, or one-
on-one meetings with any particular clergy. 

Saturday’s focus is strategic as well as pastoral: The care and support of lay and staff leaders – and, if 
appropriate, candidates for confirmation, baptism, or ordination – is first priority. 

1. A ½-day leadership retreat for vestry and / or ministry staff on Saturday morning or afternoon is a 
great choice. 

2. If there is to be a confirmation, time with the confirmands (Saturday afternoon or evening as a group) 
is essential. 

3. Saturday is also a good time for the bishop to meet with ordinands or aspirants, or other clergy who 
desire to meet with the bishop. 

4. Saturday evening can include dinner and conversation with lay leaders, clergy & ministers, 
confirmands, or ordinands as a way to extend and enrich the time of ministry to the church.  
Alternatively, if there is no other need, it could simply be a quiet evening for all of us during the busy 
weekend. 

Sunday’s focus is celebration and communication: This is the time when we want to connect with the 
whole congregation as bishops.  

1. At the center of every visit is the preaching of God’s Word and the celebration of the Eucharist with 
the parish on Sunday.  

2. If there is a time, it is normal for the bishop to have a time outside a worship service to engage the 
congregation about their questions and to cast vision for the ministry of the Diocese, etc. This could 
be during an adult educational hour, or at a potluck lunch or dinner / reception after the worship 



service. (If there is no other prior activity planned for Saturday night, a general conversation with the 
church can be scheduled around a meal or reception on Saturday. “Whatever works . . .”) 

 
What other activities may happen optionally? 

 
There are many other options and variations with what we’ve described so far.  

1. Services for confirmation, reception and reaffirmation, baptisms, and ordinations are often part of a 
bishop’s visit.  

a. NOTE: We urge all churches to prepare your people to be confirmed, received, or reaffirmed 
as part of your regular program of adult and youth discipleship. More and more DCH churches 
find an annual confirmation service to be an essential and life-giving opportunity to bring 
together intentional discipleship and episcopal ministry in the parish. The process of discipling 
people toward confirmation, capped by a time of prayer and conversation with the bishop (2-3 
hours on Saturday) and a confirmation service the next day, is a spiritual highlight in the life of 
the whole parish. Since confirmation is the culmination of a process of weeks, or months, of 
Bible study, prayer, and personal discipleship, confirmation weekends require long-range 
preparation. We will provide resources to pastors and churches that are beginning this 
important discipleship ministry in each DCH church.  

b. If there is a confirmation or ordination service, time for the care and service of the confirmands 
and ordinands is essential: group meetings with confirmands and personal meetings with 
ordinands are highlights of our visits! 

c. Historically, baptisms are an important dimension of a bishop’s visit – including time to talk 
with people seeking baptism, hearing their testimonies, encouraging, answering questions, 
praying for them, etc.  

2. During worship services, a liturgical service for commissioning and / or licensing lay ministers for the 
work of the local church, for launch teams setting out to start a new daughter church in the area, or for 
missionaries being sent from the church, are all appropriate possibilities. 

3. A parish visit is ideal for the purpose of installing a new rector, or dedicating a new worship or ministry 
space, or launching a major stewardship campaign. 

4. In some cases, this can be a great time for initial personal or group meetings with people considering 
ordination. 

5. Ordinations: If our visit can be coordinated with the ordination of someone who has fulfilled his / her 
process and been approved, we are happy to work an ordination service into the weekend or even 
include it in the Sunday morning (or evening) service. 

6. Targeted retreats: If Sally Breedlove is able to come, she often leads women’s day-retreats or prayer / 
spiritual direction retreats for mixed groups. 

 
With all these normal components and optional possibilities, the dominant question for each visit is to ask, 

“How can we best serve you and your congregation?” 
 
Other Details for the Visit of a Bishop: 
 
In general . . .  

1. It is very important to work with the Director of Operations and / or bishop to lock in a visit as early as 
possible. 

2. Solid participation by all or most of the lay leaders, clergy and spouses, and ministry staff is optimal. 
Please plan ahead with your team to maximize the visit! 

3. Because the weekend is packed, it is best if we stay in a hotel or private guesthouse so that there is 
time for us to prepare and pray for each activity.  
 

 
RE: the worship service . . .  

1. Because we are coming to communicate a vision and minister episcopally, we will normally determine 
the texts and subject of the message(s).  We will confirm this with the pastor in plenty of time to make 
adjustments to the preaching schedule. 



2. We will accommodate local liturgical customs, but it is important that you review the particulars of the 
liturgy in advance. 

a. However, until further notice, we ask that all churches use the ancient text Eucharistic Prayer, 
provided by the ACNA (http://anglicanchurch.net/?/main/texts_for_common_prayer), or the 
1979 BCP Prayer A (in its fullness) for the bishop’s visit. 

b. Where there is a deacon, the deacon is to prepare the altar, read the Gospel, and assist with 
Holy Communion. If not, the priest will do so. 

c. The liturgical color used should reflect the Rite being administered—red for Confirmation and 
Baptism, or the designated color of the liturgical season for the celebration of a regular 
Eucharist. The liturgical color for major feast days always supplants the color for confirmation. 

d. We will normally vest in Rochet, Chimere, and Stole. However, these details are certainly 
negotiable according to the custom of the parish. 

3. It is particularly important to coordinate the details of the liturgy for either confirmations, ordination, or 
other special services with the Canon to the Ordinary, David Hyman, four or more weeks ahead of 
time. (dhyman@adhope.org) 

a. If there is a confirmation, please designate someone to serve as our “chaplain,” to hold our 
staff and/or bulletin at various points of the service.  

b. When there are confirmations, we normally stand while confirming. When there is an 
ordination, it is our custom to have a chair centered on the chancel for the bishop as well as 
other necessary accessories.  

c. At confirmations, ordinations, commissionings, etc., please make provision for the 
candidate(s) to kneel at key places in the liturgy.  

d. For confirmations, please make sure that each candidate has a card with his/her name printed 
clearly on it for the bishop to see. Include on the card the person’s appropriate designation: 
Confirmation, Reception, Reaffirmation. 

4. We are happy to serve at more than one service. 
5. If you have the technology for it, please create an audio recording of the bishop’s sermon in digital 

format (mp3 or similar) and email the file to Kate Breedlove (kbreedlove@adhope.org).  If you do 
not have digital recording capabilities, a CD is also acceptable.  Please ensure that the CD is given 
to the bishop, or mailed to the Diocese. 

 
 
 
 
 
 
RE: Finances… 

1. We do not ask the churches to cover the cost of an episcopal visit. However, we do ask that a 
contribution of at least $500 be made to the DCH Clergy Care Fund at the time of each parish visit. 
This Fund provides the means for us to intervene in times of critical spiritual need in the lives of our 
clergy. At the discretion of the bishops, it will be used 100% for support such as: counseling for 
personal or marital crises, financial counseling, interventional help for issues which threaten the 
viability of a clergy person’s ministry or spiritual well-being, emergency provisions for rest and 
recovery in the case of burnout, etc. 

__________ 
 
 
 
 
Schedule and Preparation: 
 
At least eight weeks prior to the visit: 

• Begin to frame out the visit! Please think through the weekend and its possibilities, and come up with a 
general plan for what you most want to achieve. Then talk with the Director of Operations directly to discuss 
the framework and answer any questions you may have so that detail planning can begin. 
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At least four weeks prior to the visit: 

• Complete the overall weekend visit plan with the bishop, locking in every element. 

• Frame out the services.  Begin to work out the details of the services with the bishop.  If there are 
ordinations, confirmations, or commissionings, be sure that you have been in contact with David 
Hyman for the liturgies. 

• In your conversation with the bishop, please confirm travel and lodging details. 
 
Two weeks prior to the visit: 

• At least two weeks in advance of a parish visit, the rector or designated administrator should contact 
the Director of Operations, for any help clarifying any unresolved questions or details. 

• Begin the pray through the Clergy Wellbeing Inventory and make sure that all other clergy in your parish 
have a copy and complete it in preparation for meeting with the bishop. 

• The draft liturgical plans for every service must be confirmed in detail with the bishop or canon. For regular 
services, send the draft plan to Ben Bowman and the visiting bishop; for all other services, send the draft 
plan to David Hyman and the bishop. 
 

The week of the visit: 

• A final copy of the service bulletin(s) should be sent to the appropriate bishop on or before Thursday 
before the visit. 

 

 


